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Minimum 
Above Award 
Rate (MAAR) 
For Sparrow employees

The minimum above award rate (MAAR) is an initiative intended to 
attract and retain high quality employees. Pursuant to the  MAAR, 
all eligible employees will be paid a minimum of 2.5%  above the 
applicable award rate, exclusive of superannuation contributions.

The MAAR applies to all full-time,  part-time, and causal employees 
of Sparrow Group  Management Pty Ltd (Sparrow) or its associates. 
It covers employees employed under either the  Children’s 
Service Award or Educational Services (Teachers) Award, for the  
avoidance of doubt this includes cooks and trainees. There is no 
minimum employment period to qualify  for the  MAAR.

Those Sparrow employees on fixed term  contracts will receive the 
MAAR for the  duration of their contract or for as long as the  MAAR 
remains in place, whichever comes earlier.

The MAAR is a benefit provided by Sparrow and may  be amended
or withdrawn at any  time by Sparrow at its discretion.

If Government legislation changes such that the  MAAR is no longer 
lawful  then the  MAAR will cease.

Where amounts paid under the  MAAR exceed any  legislative 
minimum entitlements, any  amount paid in excess of these 
minimum entitlements may  be used to offset any  entitlement that 
may  otherwise have been applicable.

You may  opt-out of the  MAAR Initiative if you wish  by emailing 
payroll@sparrow.edu.au.

For the  avoidance of doubt, this initiative does not apply to the
Support Office team members and those on annualised salaries.



Birthday  
Leave Day  
(BLD) 
For Sparrow employees

Full time and part time employees of Sparrow Group  Management 
Pty Ltd (Sparrow) are  eligible for birthday leave day  (BLD). Casual 
employees or those employees on extended absences (e.g. leave 
longer than 4 weeks) are  not eligible for BLD.

The hourly rate which will apply on your BLD will be your ordinary 
hourly rate, including the  MAAR, taxes and superannuation 
contributions as required by Government Legislation. For the 
avoidance of doubt this rate will not include payments such as 
Higher Duties, leave loading or allowances.

If your birthday falls on a weekend or public  holiday, the  number 
of hours paid for your BLD will be calculated by reference to the 
nearest next  workday. For full-time team members the  number of 
hours will be 7.6 hours, for part-time team members, this will be 
calculated with  reference to your ordinary hours of work.

There is no minimum period of employment before you are  eligible 
for the  BLD.

The leave day  must be taken on your birthday unless there are 
special circumstances, agreed and approved by your Service 
Manager and BOM in advance. If you have-to/want-to work  on 
your BLD, then you can  reschedule your BLD for any  day  within 
your birthday month or up to 1 month after your birthday.

If your employment with  Sparrow ceases and you have an unused 
BLD you will lose it, it will not be paid out when your employment 
ceases.

BDL is a benefit provided by Sparrow and may  be withdrawn 
or amended by Sparrow at any  time. If Government legislation 
changes such that the  BLD is no longer lawful  then the  BLD will 
cease.

Where amounts paid under the  BLD initiative exceed any  
legislative minimum entitlements, any  amount paid in excess of 
these
minimum entitlements may  be used to offset any  entitlement that 
may  otherwise have been applicable.

You may  opt-out of the  BLD initiative if you wish  by emailing 
payroll@sparrow.edu.au.

This initiative applies to members of the  Support Office Team.



Lead Educator 
Bonus (LEB) 

For Sparrow employees

The LEB is a: 

•	 $2,000 annual bonus paid to the  Lead  Educator for each long 
day  care studio; or

•	 $250 annual bonus paid to Lead  Educators for OSHC / school 
age Programs.

•	 Up to $2000 annual bonus paid to ECT’s.

 To be eligible for the LEB: 

•	 The Lead  Educator / ECT must be in the  role for a minimum of 
3-months by 31 December 2025; and

•	 The Lead  Educator / ECT must be employed in that role at 31 
December in the  year the  bonus relates. E.g. to be eligible for 
the  2025 bonus, the  Lead  Educator must be employed in that 
position at 31 December 2026.

The LEB is payable to the  team member who  has performed the
Lead  Educator / ECT role for the  entire year on a full-time basis.
If the  Lead  Educator / ECT has performed the  role on a part- time 
basis or for only part of the  year,  the  $2,000 will be adjusted on a 
pro-rata basis.

If a Lead  Educator is eligible and on Parental leave, they  shall  be 
paid the  pro-rata amount when actively in the  role. This payment 
will be made following the  employee’s return from Parental Leave.

For the  purposes of calculating a pro-rata payment, the  full-time 
hours of 38 hours per week will be used.

If two people are  sharing the  Lead  Educator role the  $2,000 will 
split between them on a pro-rata basis, subject to the  eligibility 
criteria outlined in these terms. 



Lead Educator 
Bonus (LEB)  
cont’ 
The LEB will not be payable to any  team member who  is working 
their notice or subject to a performance management process on 
the  date the  bonus is paid.

The LEB, will be paid after 31 January for the  previous year.  For 
example, the  2025 LEB will be paid on 1 February 2026.

This initiative may  be withdrawn or amended by Sparrow at any 
time.

If Government legislation changes such that the  bonus is no longer 
lawful  then the  bonus will cease. Where amounts paid under the 
LEB initiative exceed any  legislative minimum entitlements, any 
amount paid in excess of these minimum entitlements may  be 
used to offset any  entitlement that may  otherwise have been 
applicable.

You may  opt-out of the  LEB Initiative if you wish  by emailing 
payroll@sparrow.edu.au.


